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Contingency 
Action Plan



Insert Picture / Customer Logo Here





This Contingency Action Plan has been specifically designed for:
<insert customer name>				
Location:
<insert customer’s facility>		
<insert customer’s primary contact>	
<insert customer’s primary contact info>	
<insert facility address 1>		
<insert facility address 2>		
<insert facility city, state zip>		

Date: 			
Contingency Action Plan Reference Number: <insert reference number>	
Presented by:
<insert Salesman Name>		
<insert Salesman’s Address Information>
Mobile Number: <insert Salesman Mobile Number>
24/7 Rental Headquarters: (888) 524-7685		

	Johnson Controls Rental Solutions
402 Rawles Court
Indianapolis, IN 46229
(317) 898-9008 Office
(317) 898-9009 Facsimile
	Contingency 
Action Plan
<insert customer name>
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1. KEY CONTACT INFORMATION
JOHNSON CONTROLS RENTAL SOLUTIONS 
Primary Contact:

Local Service Manager:

Regional Rental Manager:

Rental Headquarters:

Rental Logistics:

Freight Company:
(to be completed at time of emergency)


<INSERT CUSTOMER NAME>
Facility Address:

Primary Contact:

Secondary Contact:

Third Contact:

Shipping / Receiving Contact:


<INSERT CUSTOMER NAME> BILLING INFORMATION
Billing Address:

Billing Contact:


JOBSITE CONTRACTORS:
· Mechanical:

· Electrical:

· Crane rental:

· Forklift rental:

· Generator rental:

· Refueling:




2. EQUIPMENT
a. RENTAL EQUIPMENT SCHEDULE
	MAJOR RENTAL EQUIPMENT

	Qty
	Equipment
	Capacity
	Height
	Width
	Length
	Weight
	Volts
	Amps

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	ANCILLARY EQUIPMENT & ACCESSORIES

	Qty
	Equipment
	Capacity
	Height
	Width
	Length
	Weight
	Volts
	Amps

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



b. EXISTING EQUIPMENT SCHEDULE
	Qty
	Equipment
	Capacity
	Height
	Width
	Length
	Weight
	Volts
	Amps

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




3. PURPOSE
Reduce customer financial risks & downtime in an effective manner by providing the customer with temporary cooling and/or power during a planned or emergency situation.

4. EXECUTIVE SUMMARY
Mission critical facilities such as <insert customer’s facility>, demand HVAC – even during cooling emergencies or planned shutdowns & outages.  In cooperation with <insert customer name>, Johnson Controls has developed a proactive strategy and action plan to ensure that when enacted, a temporary cooling solution will minimize associated risks and downtime until a permanent resolution is implemented. 

A Business Impact Analysis assists to put the appropriate contingency plan recommendations in place: Downtime costs for <insert customer’s facility> are estimated to be <$cost> per <hour,day,week,month>. You are assured that with Johnson Controls factory service and products, minimum disruption is experienced. Added benefits of this thorough analysis are reduced confusion and impact to the your bottom line.

5. INTRODUCTION
The following business strategy minimizes financial risks encountered during cooling emergencies. This response plan organizes the necessary steps ahead of time so that if a failure occurs, a temporary cooling system is executed quickly with as little confusion and customer risk.

FEATURES & BENEFITS
A planned emergency response reduces the impact of a cooling failure. By identifying detailed cooling requirements before actually needed, customer stress levels are reduced and risks are managed. Benefits include:
Mitigate / Manage Risks: 
· Contingency Action Plan assists <insert customer name> by providing a game plan for solving the cooling problem at the most critical hour.
· Lessen likelihood disaster will disrupt business
· Readiness for alternate means during emergency
Cost Savings / Avoidance: 
· Minimizes unexpected costs.
· Proactive Role vs. Reactive Role (Cost of strategy vs. no strategy)
Fastest Return to “Normal” Mode: 
· Fastest associated time sourcing and implementing a temporary solution.
· Contingency Action Plan implements the plan with one phone call.



6. BUSINESS IMPACT ANALYSIS 
Upon completion of a Business Impact Analysis (What impact would occur if this facility cooling shut down unexpectedly?): If a temporary cooling solution allows a customer’s mission critical processes to operate at or near acceptable / normal levels and is less costly than remaining shut down, a rental cooling / power strategy is essential.  Some intangibles should be considered during the evaluation (Uncomfortable environments result in unproductive employees, disgruntled tenants, or unhealthy living spaces). 

Many customers have critical cooling needs. Customers with critical cooling know all too well what happens if their chiller becomes inoperable for any given amount of time. Most can tell you down to an hour what the resultant expenses incurred / profits lost will be. These customers demand a backup plan in order to remain profitable. Other customers can recite the governmental regulations and fines incurred if their facilities are without cooling for a certain period of time.  


7. ACTION PLAN
Recommendations below are based upon the Business Impact Analysis performed. 

a. SPECIAL CONSIDERATIONS:
Description					Yes/No		Note
Equipment left on trailer: 			Yes/No				
Contingency electrical panel: 		Yes/No		
Low voltage connections:			Yes/No		
Contingency wet taps:			Yes/No		
Electrical tie-in by customer:			Yes/No		provided by: 
Local site permits required:			Yes/No		provided by: 
24 hour site technician required:		Yes/No		provided by: 
Emergency lighting package:		Yes/No		provided by: 
Liability Insurance on file:			Yes/No		provided by: 
Credit information on file:			Yes/No		provided by: 

b. FACILITY PREPARATIONS
To properly prepare the facility site in advance of any emergencies, the following recommended services should be implemented to accommodate a quick temporary equipment installation. This proactive approach will reduce temporary equipment installation during emergencies and can be performed during standard working hours. 

a. Installation of Temporary Water Connections to the facility outside
· Wet taps
· Bypass valves
· Installation of <pipe diameter> extensions and grooved water connections 
b. Installation of Temporary Chiller Electrical Connections to the facility outside
· Breaker panel, 
· Wire and conduit
c. Installation of Temporary Generator Electrical Connections to the facility outside
· Transfer switch
· Wire and conduit.
d. Necessary Building Modifications to Accommodate Temporary Connections (specify here)
e. Designation and/or paint temporary equipment location.  
f. Identify & resolve “red-tape”, paperwork, etc.
· Credit approval
· Permits
· Terms & conditions
· Security clearances
· Safety requirements

Please issue a Purchase Order for these services (above).





c. SEQUENCE OF EVENTS
1. Emergency Need Occurs
2. Customer Recognizes Emergency Requirements
3. Customer Locates plan I.D. #
4. Customer Contacts Johnson Controls Rental Solutions (Refer to contacts page)
5. Customer Issues JCRS a Purchase Order (sign & fax quote acceptance to (317) 898-9009)
6. JCRS Mobilizes equipment and personnel
7. JCRS Establishes Shipping Permits
8. JCRS Informs Customer of estimated time of arrival for equipment & personnel
9. Customer contacts outside contractors (Mechanical, Electrical, Generator, etc., as applicable)
10. Customer arranges for crane (as needed) and forklift for offloading rental equipment
11. Customer surveys and clears designated equipment rental & staging locations
12. JCRS Equipment and personnel arrive
13. Customer provides safety training for JCRS personnel (as needed basis)
14. JCRS & Customer Place Equipment
15. JCRS connect water hose & connections
16. JCRS connects electrical cable to temporary connections & rental equipment
17. JCRS commissions rental equipment
18. JCRS performs basic equipment operation training with customer representatives
19. JCRS / Customer ensures fuel arrangements are made for generators (if required)
20. Customer existing system is repaired or replaced
21. Customer contacts JCRS to schedule when rental will be completed
22. JCRS dispatches personnel for equipment removal
23. JCRS arranges for equipment return transportation
24. JCRS equipment is returned to JCRS depot facility
25. Rental duration is finished when equipment arrives at JCRS depot facilities.
26. JCRS inspects / services rental equipment as needed. Any damages are determined at back charged to the rental project at this time.
27. JCRS completes rental paperwork and processes final billings for payments
28. Customer provides final payments for rental equipment.
29. JCRS & Customer review contingency action plan and revise as necessary



d. FACILITY LAYOUT & PLAN


e. FACILITY MAPS & DELIVERY INSTRUCTIONS


JOHNSON CONTROLS STRATEGY

Johnson Controls is committed to supporting your cooling needs with a wide selection of products and services. Johnson Controls is proud to work with <insert company> to be your cooling provider. As this is an emergency cooling strategy, Air Cooled Water Chiller(s) will be utilized for reduced implementation time.

SCENARIO I: PEAK LOAD <Beginning Month> to <End Month>

· PEAK Capacity Required = <PEAK MINIMUM> to <PEAK PREFERRED>
· Equipment will <be rigged off, remain on> associated trailer.
· Ancillary Equipment Required:
· <Hose Connection Type, Diameter & Approximate Length>
· <Cable Length & Connection Type>
· <Pump GPM or HP and Head>
· Power Requirements:
· <Onsite Power Available, Electric Generator Size>
· <Generator Fuel>

SCENARIO II: NON-PEAK LOAD  <Beginning Month> to <End Month>
· PEAK Capacity Required = <PEAK MINIMUM> to <PEAK PREFERRED>
· Equipment will <be rigged off, remain on> associated trailer.
· Ancillary Equipment Required:
· <Hose Connection Type, Diameter & Approximate Length>
· <Cable Length & Connection Type>
· <Pump GPM or HP and Head>
· Power Requirements:
· <Onsite Power Available, Electric Generator Size>
· <Generator Fuel>

· To allow for system reliability and fastest startup, the installation will be performed on a turnkey basis.



8. PRICING SUMMARY:

CONTINGENCY ACTION PLAN LEVELS

· BRONZE LEVEL 						$   PER PLAN
Customer benefit is having identified the impact of downtime to the business and identifying a few key components of an emergency response. 
· 
· Contingency Plan Purpose Clearly Defined
· Business Impact Analysis
· Site Evaluation
· Key Contacts Identified
· Rental Equipment Identified
· Customer maintains Contingency Plan


· SILVER LEVEL 						$   PER PLAN
Customer benefit is absolute certainty that the plan will dramatically shorten response time and assure the most efficient set up possible. 
· Bronze Level Services
· Site Specific / Special Considerations Resolved Prior to Emergency
· Action Plan & Sequence of Events Defined
· Facility Layout, Maps & Delivery Instructions Defined
· Comprehensive Rental Equipment List and Rental Equipment Layout Drawings Developed & Filed
· Key Personnel Roles & Responsibilities Defined & Filed
· Contingency Action Plan maintained by Customer and JCRS Local & National Personnel

· GOLD LEVEL 						$     (PER MONTH)
Customer benefits is absolute certainty that the action plan will be implemented in the most efficient manner, the plan will be continuously maintained with up to date information and that the necessary rental equipment is immediately available for customer’s use (This may also help to reduce continuity insurances as part of cost of business).
· Silver Level Services 
· Equipment Reservation Onsite Guarantee (<12Hr) / Offsite Guarantee (12 Hr)
· Management of Contingency Action Plan (Including updates & redistribution and periodic training)
· 12 Month / Monthly charge for Guaranteed Equipment. This is not the Rental Charges.
· This does not cover Hurricane / Natural Weather Disaster Guarantees

· FACILITY PREPARATION 					$  PER FACILITY
· Facility Preparation / Temporary Connections Installed
· Temporary Chilled Water / Condenser Water / Electrical Connections Installed

RENTAL CHARGES
· Rental Equipment (see above) Rental Charges (<Weekly, Monthly>) 
· PEAK LOAD / PEAK SEASON 							$
· NON-PEAK LOAD / NON-PEAK SEASON 						$
· Roundtrip Freight (Estimated Round Trip; <Premium, Standard> Basis) 		$
· Onsite Services 									$
(<Premium, Standard> Basis Turnkey installation, setup, startup, decommissioning & teardown)

NOTES:
· Plan is valid for 1 Year
· Rental equipment is contingent upon equipment availability at the time of request (Silver Only)
· Rental equipment is guaranteed for equipment availability at the time of request (Gold Only)
· While Johnson Controls maintains a large fleet of temporary equipment throughout the United States, this Contingency Action Plan by no means guarantees (All Levels, Except Gold) specific equipment will be available at the time of any emergency. Every effort will be made to provide the above offering or the closest available to meet at least minimum requirements. 
· Refer to Insurance Indemnity clauses for exclusions (acts of God, government, etc.)
· Johnson Controls Rental Solutions Terms & Conditions apply, www.johnsoncontrols.com/rentals
· Johnson Controls & Johnson Controls Rental Solutions are not held liable for any and all claims resultant from this contingency plan. This includes, but is not limited to, customer costs due to downtime or lost revenues. Johnson Controls will make every attempt possible to provide temporary cooling within reason.
· This Contingency Action Plan, ideas, concepts and associated scope of work, terms noted above have been provided to the customer in this document are considered by Johnson Controls, Inc. to be confidential and proprietary and should remain in the sole possession between Johnson Controls, Inc. and the customer. Customer shall refrain from disclosing any content or information listed in this document to any third party, without the express written consent of Johnson Controls, Inc.  Any unauthorized use of these ideas and concepts is prohibited.


9. CONTINGENCY ACTION PLAN – AGREEMENT
To establish the Johnson Controls Strategy for <insert company>, please sign below. This agreement will be kept on file, along with your detailed analysis paperwork. In the event of an emergency, the information within these records will allow us to enact upon the Johnson Controls Strategy immediately.

CONTINGENCY ACTION PLAN SELECTED: 				 GOLD LEVEL


											
<Customer Name & Title>						Date

Facility Preparation P.O. Number: 				 


											
Johnson Controls Representative Name & Title>			Date
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