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23X R compressor assembly Tisperesthe Bepens

Compressor build moving to Charlotte
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L atest Manuals

23XRV PIC Il Controls HFC 134a

23XRV PIC Il Controls HFC 134a

23XRV 134a

19XRYV, 23XRV with PIC Ill Controls
Rockwell PowerFlex 755VFD Option

EVERVU Touch Screen Display for
19XRYV, 23XRV PIC Il or PIC Il
Controls

Installation Instructions

Startup, Operation, and
Maintenance Instructions

Product Data

Startup and Service
Instructions

Installation and Startup
Instructions
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23XRV-2SI

23XRV-2SS

23XRV-4pd

19/23XR-
2SS

19/23-2SI
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Oil pump motor stall out Torm £ the Fxperts.

Issue/project description: Qil pump motor can stall out or will not
start — issue found both on production line and field retums

01— 10 Team A2aM2 Complete

02— Descrbe 22812 Muliple oil purmps replaced in the field, pumps
prodiem rejected in QAC lab run test

D3— Interm CA 22BN 2 Al Z3XR units tested 100% in QAC lab. alignment
tabs now included. Tuthill is developing a standard
packaging to prevent ransit damapge.

D — 10 Roomd 412TM2 Shaftis rubbing (rub marks phote 1) 2 Magnet is

cause shifted off-centerin the shaft {photo 2) — Pumps
are being damaged in transit (photo 3) =
Inconsisient purmp packaging by Tuthill (photo 2

D5 - Choose EiT i 18 O b Alignment tabs o prevent misabpnment
Comeclve acton [complete). Implement standard work in Tuthill

packing area with large visuals. Change to
different pump — Tuthill or Gesotor to be tested.

D& — Implement 123112 Estimaied date for design change, actions at

Comectve action Tuthill complete
O7 Pemanent 123112 Est

Comectve

ACTone

03 - Recognize 23112 | Es=st
Team

IS
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23X R\/ L ea(j I ag doeS not Work Turn to the Experts’
%?:LR::T:: Eﬁ:ﬁiﬁﬁﬁfﬂﬂ:ﬂ (23XRV) = ) = >f‘3 > 4 >Dﬁ

IRP lssue Description : 23XRY Lead-lag function does not operate properly. IRP PROJECT MILESTONES (8D) PLAN FCT ACTUAL
Running one chiller at kess than preferred levels Problem Assigned (D1} R TR =110
Root Causze Findings: Lead ! lag conirolz in the PIC use the demand Emit = = — =
function to load balance. However, the demand limit range is only 40-100%. At Pizislen Desorbet 05 St bkl midhil
50% load condition, 23XRY chifers are so sfficientthat they may sach only bes Froblem Contained (D2) B20i11 820711 20V
using 25% of amps. So what happens is one chiller runs at 40% and the other at Root Cause Determined (D4} B0 B0 B0
109 25%. Chject i W 2 /

Dﬁﬁfﬁ;ﬁgﬁ?%ﬂfﬁiiﬁﬂg sharing beticen TRV and ZIXRY vt I ecme Aon Cloeen 5] 8120111 8l20/11 BIZ0/11
Containment: Use KW as demand limit source Comeghis Actionimptemanted (D) | 1011 Bz
Corrective Action Plan: Break-out ehared fibrary. Re-qualify 23RV SW Recccurrence Prevented (D7) 10431111 1221112
lssues/Risks: S0V Resource Team Congratulated! (D2) 110011 12131112
Project Team: Tatz, Scott, Wayne Example Problem Sites

Diata collectionin progress.

Active Tasks Owner Flan Complete .-’/i Gptimal_h\\-
; Load-sharing ./
Write S/W changs reguest and write Tats 82011 820411 AD% —
peedu-code Limi
Imit

Prioritize the change against other SN Steve G301 B8/30111
change reguasts
Implermant S7W change Wayne 1063111 1003111
Figldtest sites to be identified Dion 13112 1431712
Fieldtesting Tais T2

(/Nﬂ— n-optimal || [eH#® 20%
w_sfihan' ny Limit

Carrier Confidential
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23X R\/ Ol I H eater L eaks Turn to the Experts’

Issueiproject description: Leaks found around oil heater in the field
and during assembly. Nut on oil heater won't tighten down during
assembly

01— 10 Team 102511  Complete

02— Describe 02511 Complete
progtem

D3—Interm CA 112112 Al heaters at Camer Charofte wene inspected
and suspect pieces wers put on hold and
returned to Watlow for analysis {1/31). Watlow
completed containment of their owings (871

O~ I Rindd 262 FB was welded into heateroutside the 2°

Cause tolerance used for Watlow gensral spec
sguareness. Weld spatter damapging threads._

D5 — Chose 2812 Watlow implemented fixture to ensure head is

Comectve achon mounted straight (complete), noted improvement
atCLT assembly. Prevent spafterfrom entering
threads.

O6—Implement  7i31/'2 Fixture implemented at Watlow factory.
Comecive action

O7 Pemanent a2an2 0 recurrences of issue since fixture implemeantsd
Comecivea
Acions

08— Recognize Bi23NM2  Estimated
Taam
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23XRV Leak at Sight G

ass Turn to the Experts:

il found leaking from sight glass on 23XR
oil vaporizer

Izsue/project description: 22xR oil vaporzer sight glass keaking on several

A torque wrench has been issued to ensure all
zight glasses are secured to manufacturing

specification.

chiliers built for the Anzona school district project.

o oo

D1~ 1D Team 31272012 Compilete

D2 — Describe 322012 il found leaking from sight glass of 23XR
problem oil vaporizer

D3-—mlenmCA 37132012 Compleie

04 — I Root 3012 Unabie to determine root cause forthis

CauEs particularleak because we did not have
the opportunity to examine the umnits.
Simitar leaks were found at the

Compressorsight glass in the past and
issuing a torgue wrench resolved the keak.

D3— Choose 3132012 Complete
Comeciive
aclion

DE—Implement  3/16/2012 Complete

Comeciive
2zdon

D7 Permanant ; i
: 9/2012est  Update mig specifications

Actions

D8-Recognke  TBD
Team
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23XRV Norrisea Valve Leak Turn to the Experts’
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23X R\/ M Uffl er | SSUESs Turn to the Experts’
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23XRV Motor Cooling Filter Tarn o the Experts’

We discovered that the drawings for the 23XR
did not show the orientation of the motor
cooling filter dryer, so the orientation of the
filter may be backwards on units.

We had a report from the Philippines that a
23XR had a couple of shutdowns on high
motor temperature. They found the filter in
backwards. They reversed it and the motor

temperature went back to normal.

10



