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· 
                                                                             To: Tom Sliwinski

                                                                             Company: DuPont Experimental Station

                                                                             Fax: 302-695-7775                                                                            Date: 11/18/07

Dear Tom, 

This is the current status of the work being performed on Chillers #8, #9, #10 as of 11/18/07:

Chiller #8

· Needs to be locked out, drained, heads removed, tubes cleaned. Once tubes are cleaned, EddyCurrent Analysis (approx. 2 days) can be performed. If tube cleaning is completed by Nov. 27th, the technician can go right to Chiller #8 from #9, saving down time.
· Once Chiller is locked out. Refrigerant charge can be evacuated, shaft seal replaced, and all annual maintenance on chiller and motor performed.

Chiller #9

· Currently locked out, heads removed. M Davis is cleaning tubes. EddyCurrent Analysis is scheduled for the 26th and 27th. 

· Refrigerant charge has been evacuated.

· Work on replacement of oil cooler will be started this morning.

· The Compressor PRV Acuator should be replaced. Quote for work will be provided.
· Option available to change Compressor Shaft Seal while refrigerant is out as maintenance (all seals fail eventually). #8 and #10 are being replaced. Quote can be provided.
· All annual maintenance on chiller and motor will be completed after these items are complete.

Chiller #10

· Currently locked out, heads removed.

· Compressor PRV Acuator and Shaft Seal have been replaced.

· All chiller and motor maintenance has been performed.

· Refrigerant charge is back in chiller.

· Compressor coupling will be re-installed this morning.

· Tubes have been cleaned and EddyCurrent Analysis completed.

· Evaporator water box divider plate is being repaired / re-fabricated by DuPont.
Note: The highlighted items need to be performed or decided on before we can go forward with work on the specific chiller.  

Regards,

Kevin Fraze
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